
MGT 383PRIVATE 


Human Resource Management

Fall, 2007

Instructor: Greg Prussia

Office:

Pigott #412

Phone/E-mail/Website:
296-2514; gprussia@seattleu.edu; http://fac-staff.seattleu.edu/gprussia

Office Hrs:
M/W 12:00 - 1:30, and by appointment




Messages: Messages may be left in person at the Department of Management (fourth floor Pigott lobby), on the phone at either 296-2514 or 296-2550, or on e-mail.

Catalog Description:

"The role of the human resource department, social and legal environment, human resource planning, recruiting, selection, training, evaluation, compensation, career planning, employee relations, discipline and organizational exit."

Course Objectives:

1. Develop an understanding of the critical importance of human resources in the modern work 
environment.  


2. Provide a background regarding the broad range of environmental characteristics which influence organizational and human resource practices.  Both historical and current events are highlighted.  


3. Introduce the view that employees are valuable organization resources to be nurtured and developed.  Emphasis is placed on matching organizational and employee characteristics.  


4. Identify the foundation of current human resource management thought, but more importantly to encourage new thought regarding the relationship between organizations and human resources.

Text:

Mathis & Jackson (2007). Human Resource Management: Essential Perspectives (4th edition). Published by Thompson South-Western.


Online Readings – Several articles that are available online will be required.

In addition, students are advised to stay current on human resource topics as presented in current business periodicals such as Human Resource Management, Business Week, The Wall Street Journal, and others.  You are not required to examine all these sources at any time, but you should be keeping track of HR topics as the quarter unfolds.  You will also be required to submit and report on articles from current business periodicals.

Course Requirements:
1. Attend classes, read and study the text and assigned readings before coming to class, and come to class prepared for discussions.  

2. Actively participate in class discussions and exercises.  A high level of interaction in discussions is vital to receive maximum contribution points in class.  Due to the interactive nature of this class, attendance and class contribution are essential. To get full credit for attendance, you must not miss more than 1 class period.  Contribution points are allocated based on quality and quantity of class contribution.  Be sure you understand the criteria for effectiveness here. Mid-semester contribution evaluations will be available for feedback purposes.
3. Write-up and orally present a description of a “Company HR Practice.” Essential areas for analysis include (but are not limited to) HR strategy, legal, diversity, HR planning/Job analysis, recruiting, selecting, orientation, training, motivation, performance appraisal, compensation/benefits, and discipline. See “Company HR Practice Format” for more information.
4. Write-up and orally present a "Current HR Practice (HRP) Article Analysis" for five specific Thursday classes. The analysis should pertain to current HR issues that are scheduled during the current week, and be based on a current article. One of your analyses may address a particular policy/activity currently practiced by your employer if you so choose.  See "Current HR Practice Article Analysis Format" for more information.
5. Write-up a “Reading Assignment Assessment” for each class (except 1 freebie) in which a reading is assigned. See “Reading Assignment Assessment Format” for more information. 
Performance Appraisal:

1. Attendance and contribution



100 pts.





2. Company HR Practice paper



100 pts.

3. Current HR Practice Article Analyses (5 at 10 pts. each)
  50 pts.

4. Reading Assignment Assessments (15 at 10 pts. each)
150 pts.








Total
400 pts.
A = 95% or above; A- = 90-94.9%; B+ = 87-89.9%;


B = 84-86.9%; B- = 80-83.9% and so on.

Course Format:

Course content will be presented through a combination of lectures, video clips, group discussions, individual projects, and guest speakers. 

Course Policies:

1. No assignments will be accepted late except under extremely unusual and compelling circumstances.  These circumstances must be communicated prior to any assignment date if possible.  Missed assignments are scored as zero unless satisfactory arrangements are made in advance.  


2. Changes in the syllabus may be announced periodically in class.  It is the student's responsibility to be aware of these changes.  Students are encouraged to obtain contact information for other classmates so they can keep up to date in case of absence.  


3. All assignments are intended to represent the student's own individual efforts unless otherwise indicated. Examinations or assignments found to be otherwise will not count for credit.  

Company HR Practice Format

The project is intended to be a challenging, in-depth, and personalized introduction to human resources.  It is strongly suggested that you choose a company/industry in which you have a strong interest, as you will be spending a substantial amount of time on this project. It is suggested that the basic viewpoint/question to pursue in your research is the following: what is this company currently doing and how can they improve?  

You are required to do both primary and secondary research to gather information about your topic.  Primary research involves gathering unpublished information first-hand; i.e. an interview with someone currently practicing in your topic area.  Secondary research involves gathering information that has already been published and sometimes interpreted.

The main paper should be between 8 and 15 pages (formal) not including references or supporting tables etc.  It’s essential to discuss the company’s approach to HR strategy, legal, diversity, HR planning/job analysis, recruiting, selecting, orientation, training, motivation, performance appraisal, compensation/benefits, and discipline (though you are not limited to this list).
The main paper is due on 12/10. Oral presentations also will be made on 12/14. This assignment may be done individually or in teams.

Evaluation:


Papers will be evaluated on: content, clarity, thoroughness, written presentation, and professional quality.  Please remember, you can have the best product in the world but if you can't sell it (e.g. write and communicate well), nobody will buy it (including the instructor). Presentations will be evaluated by how well you TEACH the other students in class about the company’s HR practices. Group papers will include peer assessments which may affect contribution grades.
Current HR Practice (HRP) Article Analysis Format

For five specific Thursday class meetings (10/10, 10/17, 10/31, 11/7, 11/28) you are required to write-up (informally if you choose) and present to class (informally) an article that relates to the material for the week. The article should be AS CURRENT AS POSSIBLE!!! You may use popular magazines (e.g. Business Week, Forbes, Human Resource Manager), newspaper articles, or academic journals (e.g. Personnel Psychology, Organizational Behavior and Human Decision Processes). One of the five analyses may be derived from your place of work if you so choose. The objective behind this assignment is for you to see how HR practices are being applied and for you to TEACH other students in class by sharing your newfound knowledge. 

Your paper should BRIEFLY describe the topic of the article (relevant historical information, a synopsis of the activity). Next, you should try to relate the article to topics we covered in class (previous readings, discussions, etc.) Finally, indicate your personal assessment of the topic (or company's use of the HR principle) being analyzed?  What do you think are the consequences of the use/implementation of this HR principle?  What are the short/long run implications? How is this relevant to you? 

Required format is the following: 

Name
Title
Source

CURRENT CLASS DATE

BRIEF DESCRIPTION

RELATION TO MATERIALS

PERSONAL ASSESSMENT

DON’T HAND IN THE ARTICLE ITSELF. SIMPLY LIST THE ARTICLE TITLE AND SOURCE AT THE TOP OF YOUR SUBMISSION.

Evaluation:


Papers/presentations are due on each of the five Thursdays and will be evaluated on applicability to the assigned material, whether you relate the topic to other materials, uniqueness, the extent to which you TEACH other students, and recency.

Reading Assignment Assessment Format 


You are required to write-up an assessment of the assigned readings for those periods in which readings are assigned (N=16). Your task is to provide a brief summary of the readings followed by your opinion of the value of each of the readings. The writing may be informal and may not exceed 1 page. They are due on each of the class periods in which readings are assigned. Please do not submit a Reading Assessment for anyone but you. You are allowed 1 “freebie.” NO LATE PAPERS ACCEPTED!!!!

Required format is the following:

Name
CLASS DATE  
BRIEF SUMMARY

PERSONAL OPINION

Schedule

Date 
Reading/Assignment done



Topic

Sept.

26






Introductions and course requirements 

Oct.

1
Ch. 1 pp 1-10; OLR #1 and 2


HR nature, philosophy, strategy
3
Ch 1 pp. 15-17; Ch. 2; OLR #3

Measuring Effectiveness and HR outcomes
8
Ch. 3; 





Legal issues; EEO, Sexual Harassment etc.
10
OLR #4, 5, and 6



Legal continued; Current HRP Articles
15
Ch. 1 pp 10-15; OLR #7


HR Planning 
17
Ch. 4 pp 47-54



Job Analysis/Recruiting; Current HRP Articles
22






Work on Company HR papers

24
Ch. 4 pp 55-62; OLR #8


Selection

29
Validity exercise



Selection continued; 
31
OLR #9




Validity/Reliability; Current HRP Articles
Nov.

5
OLR #10




Orient./Soc.; 
7
Ch. 5; OLR #11



Training and Dev; Current HRP Articles
12
Veteran’s Day




Please acknowledge a veteran
14
OLR #12, 13, 14



Motivation 
19
Ch. 6; OLR #15



Performance Mgmt.; 
21
T-Day Holiday



Happy Thanksgiving!

26
Ch. 7 and 8; OLR #16,


Compensation and Benefits

28
Ch. 9; OLR #17



Policies & Discipline; Current HRP Articles
Dec.

3
Ch. 10





Labor Relations; HR Overview
5






HR Overview; Privacy; Misc.

10
OLR #18




Diversity

Dec.

14
Final Period, 2-3:50; Presentations
Online Readings:

Readings can generally be derived from the “Academic Search/Business Source Complete” 
or ABI Inform databases (search instructions included below)

1. Aligning HR Strategy with Business Strategy. Workspan, September, 2005, p. 58

ABI Inform
2. How to fix HR. Harvard Business Review, September, 2006, p. 30
Academic Search/Business Source Complete
3. Sunday closing, HR metrics, Job-related questions: How do HR metrics relate to human resource3 strategy? HR Magazine, July, 2007, p. 39. Just read the “How do HR metrics….” portion. Academic Search/Business Source Complete
4. 22 tips for avoiding employee lawsuits. HR Focus, December, 2003, p. 4

Academic Search/Business Source Complete
5. Saving face. Brandweek, October, 2003, p. 16

ABI Inform

6. Written policy plus prompt action saves company from sexual harassment liability. Fair Employment Practices Guidelines, August, 1, 2007, p. 1. Academic Search/Business Source Complete
7. Phased retirement one way to plug the workforce drain. Business Insurance, June, 25, 2007, p. 23.  
Academic Search/Business Source Complete
8. The predictive power of hiring tools. Credit Union Executive Journal, July/August, 2000, p. 12

Academic Search/Business Source Complete
9. Wanted: The best and brightest innovative approaches to selection and hiring. Corrections Today, August, 2004, p. 64. Academic Search/Business Source Complete
(extra credit for reading “Attracting and selecting: What psychological research tells us.” Human Resource Management, Winter, 2004, p. 305. Academic Search/Business Source Complete 
10. Crucial importance of job orientation for new unit managers challenges companies’ training creativity. Nation’s Restaurant News, March, 12, 2007, p. 14.. Academic Search/Business Source Complete
11. How to develop the best training initiatives. HR Focus, August, 2005, p. 11.
Academic Search/Business Source Complete
12. How to motivate people. Products Finishing, July, 2005, p. 8.
Academic Search/Business Source Complete
13. Putting people first pays off. Material Handling Management, June, 2006, p. 42.

ABI Inform
14. Not just about money. Ward’s Dealer Business, July, 2005, p. 44.

Academic Search/Business Source Complete
15. Getting results through performance evaluations. Kitchen and Bath Design News. March, 2006, p. 36
ABI Inform
16. Skill-based pay—Issues for consideration. Benefits and Compensation Digest, May, 2007, p. 1.
Academic Search/Business Source Complete
17. You’re fired: Six steps for avoiding employee lawsuits. Urology Times, May, 2005, p. 36
Academic Search/Business Source Complete
18. Workplace Diversity: Leveraging the power of difference for competitive advantage. HR Magazine, June, 2005, p. 1. Academic Search/Business Source Complete
Search instructions:

Go to www.seattleu.edu
Click on learning and teaching

Click on libraries

Click on Lemieux Library

Click on the drop-down menu in “Find articles on your topic in a database” 

Choose “Databases by Title” in the drop-down menu

Click on Academic Search Complete or ABI Inform
If you check Academic Search Complete, also check “Business Source Complete” at the next prompt
Begin Searching!

