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DO NOT TURN THE PAGE UNTIL YOU ANSWER THESE QUESTIONS

You will be involved in a GROUP project in which all group members contribute to the group output.  Thus, your group members all influence group performance.  You do not know what the specific group task is, but answer the following questions as best you can.  For the following questions, please circle the response (number)that best reflects your perceptions about your group.

1. I believe my group has creative capability and can produce innovative products.
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2. I believe my group can achieve goals it sets for itself.
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3. I believe my group members have abilities that can contribute to overall group performance.  

 
1


2


3


4


5

      strongly 
  
      disagree
   
       neutral
   
         agree

       strongly


      disagree









    
         agree


4. What goal would you set for your group for this first task?
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5. How dissatisfied would you be if your group performed poorly on the first task?
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Office Building Construction Exercise

Objective
The objective of your group is to build an attractive and structurally sound two-story office building using cards, scissors, tape, and pen. The scissors, pen and tape dispenser are not to be included in construction. The building should have floors and a roof.

Activity

Your group will have 10 minutes to plan and then a maximum of 20 minutes to construct your office building.  During the planning period, no trial assembly of any sort is allowed.  The instructor will start and stop the planning and construction periods.

Evaluation:Your group should strive for three specific criteria:

1. Size - larger is better

2. Aesthetic value - some are more attractive than others.

3. Sturdiness - ability to withstand a textbook being dropped onto the structure from approximately 6 feet above the structure (this criterion is weighted slightly more than the other two).  



Your instructor will evaluate your office buildings and attempt to make fair assessments. However, this is a very subjective process - please don't retaliate (e.g. throw text books or worse things) if things don't go as expected.  Good luck

The XYZ company manufactures two-story office buildings and has recently adopted the use of teams in the construction of these buildings.  Soon after the implementation of this system it was noticed that some teams work well together while others don't.  Top management consequently hired the esteemed consulting firm of Prussia and Associates (P & A) to develop a criterion measure to evaluate effective team performance.  It is hoped that by developing such a measure, the company can ultimately select employees based on ability to interact effectively as a team member.  

Your team is employed by P & A and was sent to develop such a performance criteria measure for teams involved in office building construction.  The XYZ management is somewhat particular about the measures they use and wanted you to know the following information:

  1. The company is looking for a measure to evaluate effective team performance, not a measure to evaluate the product (i.e. the office building).  Thus, your team should be looking at "process" dimensions of performance (e.g. communication) and not output dimensions (e.g. size).

2. The company wants the measure to evaluate exactly 5 dimensions of performance.  Thus, the measure should include only 5 items (each item reflecting one of the performance dimensions).  Additionally, the items should enable numerical evaluation of performance thus each item should be similar in format to the following:

This team is effective in encouraging members to perform well
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While the dimensions you develop may not include the dimension or anchors used in the above item, the company would like all items developed to be rated from 1 to 7 (1 = low, 7 = high), include specific anchors (e.g. definitely not; definitely yes), and be usable by inexperienced raters.

You are charged with developing this measure before the next office buildings are constructed.  Therefore, you must have it (one final version) developed and ready to be used (by the foreman for example) in 10 minutes.  Please be sure your measure is legible and easy to understand.  Finally, XYZ management is concerned the competition is eavesdropping on our team development program.  You are requested to maintain the   confidentiality of anything you develop (i.e. do not discuss your measure with anyone other than your team members or P & A management).

The XYZ company manufactures two-story office buildings and has recently adopted the use of teams in the construction of these buildings.  Soon after the implementation of this system it was noticed that some teams construct good office buildings while other teams' output is not so good.  

Top management at XYZ recently hired the esteemed consulting firm of Prussia and Associates (P & A) to determine the critical dimensions involved in effective team office construction performance.  It is hoped that by understanding what contributes to effective team performance, the company can ultimately select employees based on ability to interact effectively as a team member.  

Your team is employed by P & A and was sent to develop dimensions of team performance involved in office building construction.  The XYZ management would like you to pay particular attention to dimensions of team member interaction (e.g. process dimensions) as opposed to output dimensions of performance.  The XYZ management would like you to proceed in the development of these dimensions using a two stage process:

1. First, brainstorm within your group what might contribute to effective team interaction/performance.  Try to define what behavioral dimensions (e.g. encouraging other team members) might facilitate team performance.  Take approximately 10 minutes to derive such a list of behaviors/dimensions that lead to effective team performance.

2. Next, observe office building construction teams in action and attempt to discern what behaviors actually contribute to team performance.  If you see particular behaviors that you did not include in the list from stage 1, add them to the list after you are done observing team activity.  

1. Size - larger is better

2. Aesthetic value - some are more attractive than others.

3. Sturdiness - ability to withstand class text being dropped onto the structure from approximately 6 feet above the structure.  

