
MGMT 380


Principles of Management

Fall, 2004


Instructor: Greg Prussia

Office:

Pigott #412

Phone/E-mail:
296-2514    gprussia@seattleu.edu 

Office Hrs:
By appointment.


Messages:
Messages may be left in person at the Department of Management in Pigott (fourth floor), or by phone at either 296-2514 or 296-2550.

Course Description:

Introductory survey of the field of management, including organizational theory, organizational behavior, development, strategy, diversity, and human resource management. Basic concepts and tools to solving organizational problems. Prerequisite: junior standing in the Albers school. 


Topics of the course include: Individual and group behavior, understanding work teams, managing in today’s world, motivating and rewarding employees, leadership and trust, communication and interpersonal skills, staffing and human resource management, foundations of planning, foundations of decision making, basic organization designs, and diversity.

Text:


Lussier, R. (2003). Management Fundamentals: Concepts, Applications, Skill Development (2rd edition). Southwestern.


In addition, students are advised to stay current on relevant management/leadership topics as presented in current periodicals such as Fortune, Human Resource Magazine, Business Week, The Wall Street Journal, and others.  You are not required to examine all these sources at any time, but you should be keeping track of current topics as the quarter unfolds.

Course Objectives:


1. Provide foundation of basic management concepts/terms.


2. Demonstrate how the various dimensions of management fit together in organizations.


3. Provide opportunities to develop interpersonal skills.


4. Provide opportunity for general personal growth.


5. Provide environment to practice behaviors necessary to become successful managers and leaders.

Course Requirements:


1. Attend meetings, read and study the assigned readings before coming to class, and come to class prepared for discussions.  


2. Actively participate in class discussions and exercises. A high level of interaction in discussions is vital to receive maximum contribution points in class. Due to the interactive nature of this class, attendance and class contribution are essential. Contribution points are allocated based on quality and quantity of class contribution.  Be sure you understand the criteria for effectiveness here.  Mid-semester contribution evaluations will be available for feedback purposes.


3. Conduct a "Team-Training" presentation covering an assigned course topic (see below). 


4. Complete Application Papers: one at the middle of the quarter and the other at the end of the quarter (see below).


5. Participate in a "Team Company Interview (TCI) Project". 


6. Write a reflection paper in which you describe your involvement in the team-training and TCI assignments and how group dynamics affected outcomes. 

Course Format:

Course content will be presented through a combination of lectures, videotapes, guest speakers, group discussions, and individual and group projects. 

Performance Appraisal:


1. Team-Training





25


2. Application Papers - 2 at 100 pts. Each

          200


3. Team Company Interview Project 



group-presentation




25


4. Reflection journal



          
          100


4. Attendance/Comportment



 
50


5. Participant Contribution
 


          100 








Total Points   500


A = 95% or above; A- = 90-94.9%; B+ = 87-89.9%;


B = 84-86.9%; B- = 80-83.9%; C+ = 77-79.9%; C = 74-76.9%


and so on.

Course Policies:

1. No assignments will be accepted late except under extremely unusual and compelling circumstances.  These circumstances must be stated prior to the assignment date if possible.  Late assignments are scored as zero unless satisfactory arrangements are made in advance.  


2. Changes in the syllabus may be announced periodically in class.  It is the student's responsibility to be aware of these changes.  Students are encouraged to obtain telephone numbers of other classmates so they can keep up to date in case of absence.  


3. All assignments (except the group project) are intended to represent the student's own individual efforts.  Assignments found to be otherwise will not count for credit.  NO CHEATING!

Team Training Assignment
You and your team members will "team-train" the class regarding a certain Management topic (NOT LIMITED TO THE CHAPTER). Many methods can be used to train people, and this is your opportunity to gain experience in training. Your team will be required to "train" the other class members on material covering one particular class session. You may choose any method you deem appropriate. You will be allotted between 15 and 30 minutes of class time to conduct your training. Finally, you will be evaluated based on the following criteria:


creativity - any number of methods can be used to conduct your exercise. Your point could likely be conveyed by lecturing to the audience with each group member relating a different aspect of your topic (lacking ingenuity). Other means of conducting your exercise include case analysis, role playing, experimentation, "game-show playing", or some unique form of audience participation. The idea is to make the material you are trying to teach the class fun to learn about.  


effectiveness - your method of presentation should be effective in conveying your topic to the class. Specific consideration of assigned materials is required. If at the end of your exercise, the class is still confused regarding the subject of your exercise, it reflects upon the effectiveness of your presentation. Though these exercises should be fun, not taking them seriously could impair effectiveness. 

The individual component of this assignment requires you to maintain and ultimately turn in a "reflection journal". 
Application Papers
Two application papers are to be written. The instructor will initially provide students with a scenario describing an organization/management situation. Several questions pertaining to the scenario are given and students should answer each question carefully and in-depth.

The questions ask students to describe relevant management principles/concepts and show how the concepts apply in this particular instance or in other similar situations. Writing quality will be assessed; papers should be without an excessive amount of spelling/grammatical errors. THIS IS AN INDIVIDUAL PROJECT.
Team Company Interview Project
This project requires your group to interview a manager from a company of your choice. Your task is to gather information from this interview as well as other secondary sources regarding how the company approaches the following:

Organizational Mission, Strategy, and Structure

Leadership

Diversity

Motivation

Hiring/Training/Performance Appraisal/Compensation

Ethics/Social Responsibility

Teamwork

Your team will present your findings to class at the end of the quarter. 
The individual component of this assignment requires you to maintain and ultimately turn in a "reflection journal". 

Reflection Journal

After each one of your group meetings AND WHENEVER YOU THINK ABOUT IT you should make an entry into your journal. What you should be logging is not a summary of group activity, but an interpretation of the relevant group process/dynamics occurring during the meeting. Things such as group structure, diversity, culture, decision-making, communication, and effectiveness together with individual member leadership, motivation, creativity, and conflict are all appropriate concepts to consider. 

At the end of the quarter you will be asked to turn in a "reflection journal" which is the collection of individual entries as well as a summary of your impressions of the teamwork issues (see above) that occurred in your group. By this time you will have been exposed to a broad range of management concepts/practices and should be able to describe many of the processes that occurred in your group. Please do not limit your journals to "activity descriptions", e.g. "we talked about subjects then we talked about methods of exercises then we talked about Powerpoint..." Your journals should describe the dynamic processes you experienced within your group as you pursued your goal and RELATE THEM TO COURSE CONCEPTS. 

Also included in your journal should be an evaluation of group members' contribution to the team during the quarter. Please numerically rate each member regarding their effort, e.g. "Johnny gave 100%." Journals will be evaluated on your integration and application of relevant management concepts as they occurred in your group. 

Participant Attendance/Contribution

Students are expected to attend class, be on time, be prepared by reading the text, and actively participate in class discussions. All students will be allowed one absence, but beyond that, additional absences and tardiness will negatively affect your grade. 

Pop Quizzes will be given if class discussions are not based on quality preparation and energetic involvement. 

Finally, your participation grade may be affected by your group participation evaluation. 


Schedule
Sept.

22
Introductions, course requirements etc., Ice Breaker

27
Chapter 10 – Team Leadership

29
Chapter 10 continued; Team Training Opportunities presented

Oct.

4
Chapter 1 – Managing
/Brief History

6
Chapter 2 – Environment: Culture, Ethics, and Social Responsibility

11
Chapter 9 – Organizational Behavior: Power, Politics, Conflict, and Stress

13
Guest Speaker?

18
Chapter 12 – Motivating for High Performance

20
Chapter 12 (cont’d) and Chapter 13 – Leading with Influence

25
Chapter 13 – continued

27
Chapter 11 – Communicating for Results

Nov.

1
First Application Paper Due; Work on TCI projects

3
Chapter 8 – Human Resource Management: Staffing

8
Chapter 8 – continued

10
Chapter 5 – The Strategic and Operational Planning Process 

15
Chapter 4 – Creative Problem Solving and Decision Making

17
Chapter 6 – Organizing and Delegating Work 

22
Chapter 7 – Managing Change: Innovation and Diversity

29
Chapter 14 – pages 447 through 453

Dec.

1 
Team TCI Presentations

6
Team TCI Presentations

9
Final Exam @
4-5:50 Second Application Paper and Reflection Journals Due

Be familiar with the following terms and concepts before each chapter is discussed in class. You may be called on to define a term or there may be a pop quiz.

Ch. 10 – Team Leadership - stages of group development, cross-functional team, types of work teams 

Ch. 1 – Managing/Brief History - organization, management, efficiency, effectiveness, planning, organizing, leading, controlling, division of labor, scientific management, bureaucracy, Hawthorne studies.

Ch. 2 – Environment: Culture, Ethics, and Social Responsibility - MNC, strategic alliance, ethnocentric view, social responsibility, ethics, entrepreneurship, intrapraneurship, diversity, TQM, outsourcing, contingent workforce, organizational culture. 

Ch. 9 – Organizational Behavior: Power, Politics, Conflict, and Stress - organizational behavior, attitudes, difference between cognitive and affective, cognitive dissonance, MBTI, Big – 5 model, EI, self-esteem, perception, fundamental attribution error, self-serving bias, operant conditioning, social learning theory, role, norm, social loafing, group cohesiveness.

Ch. 12 – Motivating for High Performance – motivation, hierarchy of needs, Theory X/Y, motivation-hygiene factors, McLelland’s theory, equity theory, expectancy theory, competency-based compensation, compressed workweek, flextime, job sharing.

Ch. 13 – Leading with Influence – autocratic, democratic, laissez-faire, charismatic theory, visionary leadership, transformational leadership, trust.

Ch. 11 – Communicating for Results – communication process, active listening, feedback, delegation, types of conflict, devil’s advocate.

Ch. 8 – Human Resource Management: Staffing – affirmative action, employment planning, job analysis, job description, job specification, recruitment, selection process, reliability, validity, interview, realistic job preview, orientation, training, performance appraisal methods, 360-degree appraisal, MBO, pay/benefits, sexual harassment.

Ch. 5 – The Strategic and Operational Planning Process – strategic management process, mission statement, environmental scanning, opportunities, threats, strengths, weaknesses, SWOT, grand strategies, competitive strategies, benchmarking, ISO 9000, six sigma. 

Ch. 4 – Creative Problem Solving and Decision Making – creativity model, decision making process, problem, decision criteria, the rational model, bounded rationality, heuristic, escalation of commitment, rule, policy, advantages of group decision making, groupthink, brainstorming, nominal group technique.

Ch. 6 – Organizing and Delegating Work – work specialization, chain of command, span of control, line vs. staff, power and power bases, centralization, decentralization, mechanistic vs. organic, matrix structure, organization culture.

Ch. 7 – Managing Change: Innovation and Diversity – change agent, unfreezing, refreezing, organizational development, team building, stress, stressors, type A, type B, EAPs, creativity, innovation.

Ch. 14 – Control Systems: Financial and Human – coaching, MBWA, progressive discipline

