- Be the first to trust.

If we could offer you only one bit of advice on how to start the process of creating a climate of trust it would be this: be the first to trust. Building trust is a process that begins when one party is willing to risk being the first to open up, being the first to show vulnerability, and being the first to let go of control. Going first requires considerable self-confidence.

To promote trust in the organization, be the first to:

- disclose info about who you are and what you 
believe.

- admit mistakes.

- acknowledge the need for personal improvement.

- ask for feedback; positive and negative.

- listen attentively to what others are saying

- share info that’s useful to others

- openly acknowledge contributions of others

- avoid talking negatively about others

- show you’re willing to change your mind when 
someone else comes up with a good idea. 
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