
Management 380 Written Analysis Paper #2, Fall - 2004
Answer all questions below. Please assume the phrase “explain your answer” follows each of the questions below. Apply course concepts wherever possible.
Part 1 – Consider the article “Samsung Design” and respond to the following statements/questions:
A. Try writing two mission statements for Samsung. The first statement should describe Samsung’s old mission (say, before 1993), and the second should describe Samsung’s current mission. Then contrast their old mission with their new mission.
B. How would you describe Samsung’s old “grand” strategy? One might say that Samsung fairly recently changed its strategy. Describe the major strengths, weaknesses, opportunities, and threats that Samsung SHOULD HAVE CONSIDERED BEFORE formulating their new grand strategy. Now describe Samsung’s new “grand” strategy. Is their new “grand” strategy different from the old one? How would you describe Samsung’s new strategy in terms of Michael Porter's competitive or “business level” strategies? Is their new business level strategy different from their old business level strategy? 
C. Do you think Samsung might have used the “decision making model” to make better and more informed strategic choices? How? Do you think groupthink might be a problem at Samsung?

D. What types of things does Samsung do to create a culture of creativity? How would you describe their organizational structure/design? 

Part 2 – For the following questions, imagine you are manager of a mid-sized organization.

A. Communication is very important for all managers. What would you do to be sure you are an effective communicator? How would you choose a specific type of communication media or medium? What types of things would you like your employees to be able to do regarding communication? Creativity is also important in certain situations. Regarding creativity, what model would you follow to try to improve your personal creativity? What things would you do to improve your employees’ creativity?
B. Regarding human resources, what legal issues would most concern you today? What methods would you use to select (hire) employees? What types of interviews might you conduct and what could you do to improve interview effectiveness? If you found a performance discrepancy, when would training be an appropriate solution for that discrepancy? When is training inappropriate? Do you think that 360 degree appraisal is effective?  
Part 3 – Leadership

A. For the next two questions, consider one and only one influential individual in your life (e.g. your mom, dad, boss, etc.). What leadership characteristics does this person possess? What leadership characteristics are less evident? What are three important leadership skills, behaviors, or characteristics that you want to develop in yourself? 
Go to www.businessweek.com and on the left hand side you’ll notice the red cover with the title “The China Price.” Right underneath that is the “US Table of Contents.” Click on that. Scroll down a few pages and you’ll see “Samsung Design.” Click on that to arrive at the article. Immediately under the picture is an option of “Photo Essay Samsung Design.” This is an option to click after you have read the article. On the right side of the beginning of the article is the subtitle “Related items.” Click on these after you’ve read the article in order to see non-text graphics.  

