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Course Description:  Business policy deals with general management and the tasks of strategy formulation and implementation.  Increasingly, business policy must take into account the complexities of corporate operations in different countries and cultures.  The task of implementing strategy in a global context is becoming the norm for most large organizations and many smaller ones.  An important objective of this course is to emphasize how various business principles apply in domestic as well as international settings 

Course Requirements:  The course consists of written case analyses and oral case discussion and written examinations.

SWOT Analyses: These are one-page individual analyses of any four (your choice) of the cases : Do NOT prepare SWOTs for the Nov. 17 assignment (Corruption in International Business)

Prepare a one-page summary for these cases The summary must contain five distinct sections: 1) Strengths 2) Weaknesses 3) Opportunities 4) Threats 5) Feasible Alternatives (plural)  Strengths and weaknesses refer to characteristics of the organization vis a vis the issues described in the case.  Opportunities and threats describe key aspects of the environment in which the organization operates.

Pay particular attention to industry factors, cultural issues and deltas throughout.   

N.B.  The questions in the syllabus need not be specifically addressed in your written analysis.  The primary intent of the questions is to provide context for discussion and analysis.  You should find many other issues within a case that raise questions and concerns.  Be thorough in “digging” for these issues. 

Grading:


 SWOT analysis

100 pt.(25 pt. X  4)





Class participation ** 

  50  pt.





Midterm examination 1
225  pt





Midterm examination 2
225 pt





Final examination

400 pt







Total
          1000 pt.

** Attendance and participation at all class meetings is essential.   Missing a session will reduce your participation score.  

Product Deadlines  

SWOT analyses must be turned in the night of the case discussion.  You must be present for the discussion.  Late work will not be accepted. 

Examinations must be taken at the dates and times scheduled.
About Case Studies  Case studies have had an important role in business education., but there are very different pedagogical goals in using case studies and experiential learning versus traditional teaching methods, such as lectures.  Some of the advantages are that learning tends to be retained longer, since the learning is learner-based, rather than teacher-based, and learning is more personal and powerful.  The disadvantages of case studies are that there are often no right answers.  The student has primary responsibility for the learning’s failure or success. Some students, even at the graduate level, struggle with this learner centered approach.  The technical tools of business are really quite simple.  Application is surprisingly complex.  This course aims to help you sharpen your skills in application.  The acronym GIGO (garbage in – garbage out) applies here.  You will get out what you put in.  Those who put in little or nothing will receive comparable value.

Helpful Hints for Writing Case Analyses

1. Be specific – avoid generalities and “weasel” words.  Say exactly what you would do or what management should do.  For example, to say the “management should improve communication with the rank and file,” or “the company needs to aggressively expand its market share” is so vague as to be essentially worthless.  How precisely should it do this?   

2. Avoid unnecessary recapitulation of case background facts.  You can safely assume that I am familiar with the case and do not need a summary of it.  Use case “facts” sparingly and only to emphasize a particular point in your analysis.  It is not necessary, for example to state that BRL Hardy is considering two proposals for a new entry-level wine.  It may be important though to consider both positive and negative aspects of branding down, and whether the U.K. or parent company version should prevail.

3. Consider the consequences of your recommendations.  For example, if you recommend a company expand to Hong Kong before California, what does that imply for longer-term strategy?  What does the company give up by not going first to California?

4. Saying it doesn’t make it happen.  One might be tempted to say “Ford should convince dealers that the Auto Collection concept is best for them because…”  But what if the dealers don’t buy it?  What should Ford do then?

A Note About Writing

1. Use active voice.  Passive voice is the bane of academe and consultancy.  For example, consider the crisp nature of “The manager announced her decision,” contrasted with the murky “The decision was announced by the manager.”

2. Proofread your document.  Typos and spelling errors suggest sloppy thinking and lack of focus.  You will lose points for this.

3. Pay attention to subject-verb agreement: a singular subject requires a singular verb.

4. Distinguish among homophones.  For example, “their,” “there,” and “they’re;” or “cite,” “sight” and “site.” Your spell checker won’t catch this.  Near homophones are just as deadly.  For example, “affect” is a transitive verb, which means to act upon or influence something while “effect” is a noun or verb depending on usage. As a verb “effect” generally means to bring about or accomplish, which is distinctly different from “affect.”

Required Reading:  

1. Pearce & Robinson, Competitive Strategy, Ninth Edition (McGraw-Hill Irwin, 2005)
2. Course packet – Seattle University Bookstore
Recommended Reading
Business Week (included in the textbook purchase price)

The Economist

The Wall Street Journal

Recommended supplemental reading:  Testosterone Inc: Tales of CEOs Gone Wild (Byron, Christopher.   John Wiley & Sons, 2004) This book reports the story of the cult of the celebrity CEO and the resulting downfall of these idols who captured the world's attention in the last two decades of the twentieth century.  Not particularly well written and somewhat hysterical in places, it is an odd but sobering read.

Some Internet Research Tools
1. http://www.seattleu.edu/asbe/igbi
The home page of Institute for Global e-Business and Innovation, supported by a grant from the U.S. Department of Education.    

2. http://www.un.org
The home page of the United Nations.  You may also wish to consult the United Nations Statistical Yearbook, available in hard copy and CD Rom.

3. http://www.state.gov/countries/
U.S. Department of State page with profiles of the world’s countries.

4. http://www.worldbank.org
Home page of the World Bank.  Lots of statistical data on countries, regions, and industries

5. http://www.oecd.org
Organization for Economic Cooperation and Development.  Based in Paris, OECD focuses on issues of globalization

6. http://interactive.wsj.com
The Wall Street Journal’s interactive edition (requires subscription) Wonderful resource.  You can research companies, access WSJ article archives, and other business publications.

7. http://www.economist.com
The Economist’s electronic edition (requires subscription).  Authoritative British publication, one of the best for international political, financial and economic analysis.

8. http://www.strategy-business.com
This is a Booz-Allen & Hamilton site that discusses a wide range of strategic issues

9. http://www.ceo-express.com
Resources designed for senior executives

10. http://www.hoovers.com 
http://www.smartmoney.com
These sites provide good information on corporate performance. 

CLASS SESSION SCHEDULE

September 22
Introduction and organization of class.  Analyzing a firm’s strategy.

Read:
National Culture and Management (9-394-177)

29 Using Operating Data in Strategic Analysis

Case: Hudepohl Brewing Company (381-092)



http://www.littlekings.com/

1. What business(s) is this company in?

2. Where does Hudepohl make and lose money?  N.B.  Pay special attention to case Tables B & C
3. What does the balance sheet reveal about the objectives of the company and its owners?




Lecture:  National Culture and Management

  

October      6
Industry Analysis



Case: Global Wine Wars:  New World Challenges Old (A) (9-303-056)

1. How did the French become the dominant competitors in the increasingly global wine industry for centuries?  What sources of competitive advantage were they able to develop to support their exports?  Where were they vulnerable?

2. What changes in the global industry structure and competitive dynamics led France and other traditional producers to lose market share to challengers from Australia, United States, and other New World countries in the late twentieth century?
3. What advice would you offer today to the French Minister of Agriculture?  To the head of the French wine industry association?  To the owner of a mid-size, well-regarded Bordeaux vineyard producing wines in the premium and super premium categories?
4. What advice would you offer today to the Australian Minister of Agriculture?  To the head of the Australian wine industry association?  To the owner of a mid size, well regarded vineyard in the Barossa Valey (a premium Australian wine region) producing wines in the premium and super premium categories?
    
13
 International Business Strategy



The Dark Side of International Business

 

Case  Hitting the Wall: Nike and International Labor Practices



(9-700-047)



http://www.nike.com/main.html

1. Does a company have any responsibility for the actions of     subcontractors?

2. Does Nike or any other company have a moral responsibility to provide pay, benefits and working conditions beyond those required by local law?

3. Should American companies be held to a higher ethical standard than foreign companies?

Midterm Examination 1:  Ch. 1-5
    20
Case:  Blue Ridge Spain (902M03)

1.  What led the joint venture partners to this impasse?  What were the major difficulties between the joint venture partners over the years?  How much is due to a different business outlook and how much of the outlook is a reflection of the culture?

2. What were some of the signs that Costas understood the intangibles of culture and business systems prior to the hiring of the new VP?

3. Was Sodergran being a jerk, or was he deliberately trying to sabotage the JV from the start, or was he just being a Finnish manager?  What facts support your position?

4. Will Costas be able to execute the plan?  If you were Costas what would you do?  Remember he has been 17 years with Delta Foods

5. Be prepared to argue for an action plan from the perspectives below (you may be assigned to one of them).  You also want to think about some of the following:

· As Sodergran and Dryden, representing Delta, how much is Blue Ridge Spain worth to Delta?  Would you push ahead with the dissolution strategy?  Why or why not?  What implementation issues should you consider and how would you address them?  Be prepared to negotiate the price and conditions for ending the joint venture.

· As Terralumen management, if Delta pursues the dissolution strategy what would you do?  How much is the company worth and how much do you want for your share of the company?  What other issues should they consider?  Be prepared to negotiate the price and conditions for ending the joint venture.

· As Costas, would you go ahead and develop a dissolution strategy for the joint venture?  Why or why not?  Would you do something else?  What issues should you consider in making your decision?  What would you do as Costas?

Midterm Exam # 1 Returned

      27
Guest:  Jean-Pierre Ruiz  (Ex CEO, Talgo America)  Tentative topic:  government relations and business.

November    3
Case:  Compagnie du Froid ,S.A.  (9-197-085)

1. How do you explain the difference between the Italian region’s expected and actual profit?

· What is the impact of the change in sales volume?

· What is the impact of the change in prices charged for ice-cream and specialties?

· What is the impact of the changes in the cost of raw materials, labor, and fixed costs?

· How much of the changes in the costs of raw materials and labor are due to changes in the prices of the raw materials and labor wages, and how much are due to manufacturing efficiencies?

2.
How would you evaluate the performance of the manager of the Italian region?   How would you evaluate the performance of the French and Spanish managers?

Case:  Mknology Group:  Looking to the Future



http://www.mk.com.vn
1..What markets should MK target in the next three to five years?

2What are MK’s competitive advantages (and disadvantages)?

3 What is the market potential for MK’s products, given the cash based economy and poor national infrastructure?

4 Is MK simply too far ahead of its time for Vietnam?  Why or why not?

     10   Lecture:  Seattle Espresso Story

Midterm Exam 2:  Ch. 6 - 11
     
     17
Case 1:  Corruption in International Business (A)  (9-701-128)


Case 2:  Corruption in International Business (B)  (9-701-129)



Midterm Exam #2 returned


    24
Thanksgiving Break

December   1
Guest:   Dan Fine, EYT, Inc..



http://www.eyt.com


Final Examination Case Handed Out   Dell: New Horizons (9-502-022)
       8
Final Examination Case Due: 6:00 p.m.
4
7

